


















































“The difference between ordinary and extraordinary is that little extra”  Jimmy Johnson
Action Plan Summer 2022 - 2023                                           


Action Plan Summer 2024 - 2025    
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I will either find a way, or make one!
Hannibal Barca


“Whatever makes you uncomfortable is your biggest opportunity for growth.”
Bryant McGill 

Why?
To enhance a self-sustaining and sufficient staff  team that ensures pupil and family needs are surpassed and empowers a community and all stakeholders to reach for the stars. 


How? 








Community Hub
To develop a community based approach so that targeted early intervention is led by the school to address needs from birth and support and enhance parental engagement. 

























Writing: Oracy
To ensure children are competent speakers in a range of contexts to drive standards in Writing across school. Oracy is nurtured and capitalised through everyday interactions, by all staff to create a culture of Oracy.



















Empowerment: 
To recognise own autonomy, be aware of own strengths and weaknesses and how to become self-sufficient, responsible and have ownership over your role.












Arts: To embed the staff CPD and new Curriculum offer to ensure high quality teaching of Art, DT and Music. 





















KS2 Outcome 
To accelerate attainment for end of KS2 to exceed national outcomes (70%)














Persistent Absentees
To develop robust systems, procedures and dedicated analysis to rapidly decline PAs (22%)








What?


To ensure that the developed skill set within the arts are embedded within the classroom. This will ensure we create a high quality, creative and inspirational curriculum offer. 










Provide CPD for all staff (teaching and support staff) on the importance of oracy and how to articulate themselves correctly to be role models for our children.
Oracy will be delivered explicitly and interwoven into the Writing process in all year groups







Ensure a more streamlined approach towards Pastoral meetings ensuring their is weekly focused attention on plan, do, review.

To empower staff through coaching and circle up approaches to become more solution focussed and develop in their role 
Through specific CPD opportunities, staff will share their strengths and develop their personal next steps



For the school to become a community HUB for birth to 5 in leading on  public services, support agencies, business links, adult learning and , charities







Robust assessment and pupil progress schedule mapped out for the year.
Clear intervention/groups identified for immediate implementation








                                                                                                                                                                                                                                             

                                                                                                                                                                                                                                                                              


It ain't what you do, it's the way that you do it” Bananarama

     Evaluations :Please detail quantifiable data and qa outcomes.
 
	

	Culture: 
To develop robust systems, procedures and dedicated analysis to rapidly decline PAs (22%)
	Coaching:. 
To empower staff through coaching and circle up approaches to become more solution focussed and develop in their role 
Through specific CPD opportunities, staff will share their strengths and develop their personal next steps
	Arts:
To ensure that the developed skill set within the arts are embedded within the classroom. This will ensure we create a high quality, creative and inspirational curriculum offer. 
	Hub: 
For the school to become a community HUB for birth to 5 in leading on  public services, support agencies, business links, adult learning and , charities


	KS2 Outcome:
To accelerate attainment for end of KS2 to exceed national outcomes (70%)
	Writing/ Oracy: 
Provide CPD for all staff (teaching and support staff) on the importance of oracy and how to articulate themselves correctly to be role models for our children.
Oracy will be delivered explicitly and interwoven into the Writing process in all year groups

	Impact:





	
	


	
	
	
	

	Next steps
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ACADEMY TRUST




